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29 years 
What didn’t work, 

what’s working now?



• Director of Digital Transformation – South, 

Central and West CSU

• Connecting Care Champion– The Greater Bristol 

Digital Transformation programme

• Outgoing Chair – BCS Health & Care Executive

• Health CIO Advisory Board member - CIO 

Network 

• ‘Empower the Person’ Board member – NHS 

England

• ‘NHS Digital Academy’ Steering group member –

NHS England

• Ex-Local Delivery Advisor – NHS Digital
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4 P’s that have dominated my 29 years:

•Political interference

•People power

•Professionalism

•Personal reflections
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• SW map

• SwiftPAS

• Centrelink

• EDS

This is my….

Personal reflection on some

Political interference that stifled

People power……and was not very

Professional..!!







Led by this man…..



Who thought he was this man….



Genuine quote from NPfIT heyday….

Josephine  Josephine  Josephine  Josephine  ---- “Oh Richard, mon cheri, can I ave une

tres bon digital health and care systeme zat makes 

sense, zat is value fer money and zat le 

professionals and publique want. It would fill my 

heart with pleasure”

GrangerGrangerGrangerGranger - “Not tonight Josephine”



Well maybe 

not……

but definitely 

better!!!



NHS CIOs in 2012 as NPfIT died……..



Anger became 

campaigns……..



Campaigns became 

movements……..



And….

a new ways of 

doing things?









NHS Digital Academy Cohort 1 TRIBE!!







“As I see it, the undertaking to provide all people with all kinds

of health care, using virtually the whole of the medical and other health professions to 

do it, creates an entirely new situation and calls for something bolder than a mere 

extension and adaptation of existing services.”
Cabinet Memorandum by the Minister of Health, 13 December 1945

“As I see it, the undertaking to provide all people with all kinds

of health care, using virtually the whole of the medical and other health professions to 

do it, creates an entirely new situation and calls for something bolder than a mere 

extension and adaptation of existing services.”
Cabinet Memorandum by the Minister of Health, 13 December 1945

A campaign given to you by…









The Andy Kinnear 7 stage plan ….

to becoming a true professional leader in digital 

health & care

- NETWORK

- STANDARDS

- EDUCATION

- LEAD OTHERS

- GLOBAL OUTLOOK



Real Professionals

• MMMMember ember ember ember of a profession of a profession of a profession of a profession or any person who earns their living from a 

specified professional activity. 

• Standards Standards Standards Standards of education of education of education of education and training that prepare members of the 

profession with the particular knowledge and skills necessary to perform 

their specific role within that profession. 

• Strict Strict Strict Strict codes of conductcodes of conductcodes of conductcodes of conduct, enshrining rigorous ethical and moral obligations

• SSSStandards tandards tandards tandards of practice and ethics of practice and ethics of practice and ethics of practice and ethics for a particular field are typically agreed 

upon and maintained through widely recognized professional associations





BCS and CHIME



Now & Next?Now & Next?Now & Next?Now & Next?



KINNEAR’s Digital Transformation ‘engines’ ….

NHSE NHSI NHSX

- Vision & Strategy

- Money

- Leadership

‘

‘Locals’

- Design

- Delivery

- Timetable

NHS Digital

- Standards

- National systems

- Delivery 

Suppliers

- Products

- Innovation

- Repeatability

Our Patients

Our Public
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CCGs Futures???



Integrated Care Systems (STPs, LHCREs, etc)



ALB changes???





S Digital

NHS Digital
NHS I/E Regional

Digital Leads
Data 

strategy



The big boys & girls
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Rate of changeRate of change



50 Million Users

• Landline telephone 75 years to hit 50 million users. 

• Airplanes 68 years, 

• Automobile 62 years, 

• Light bulbs 46 years, 

• Television 22 years.

• YouTube, Facebook and Twitter  - 4, 3 and 2 years

• Babylon signs up 12,000 patients AN HOUR!!





Andy Kinnear Andy Kinnear Andy Kinnear Andy Kinnear –––– 28+ years in NHS working for:28+ years in NHS working for:28+ years in NHS working for:28+ years in NHS working for:

• South West Regional Health Authority

• Bristol & Weston Health Authority

• Bristol & District Health Authority

• South Gloucestershire PCG

• South Gloucestershire PCT

• Avon IM&T Consortium – hosted by Bristol PCT

• Avon IM&T Consortium – hosted by Bristol, North Somerset and 

South Gloucestershire ‘cluster’ PCT

• South West CSU (shadow)

• South West CSU

• South, Central & West CSU 

• South Central & West CSU and HSCIC

• South Central & West CSU and NHS Digital

• NHS South Central & West

Andy Kinnear Andy Kinnear Andy Kinnear Andy Kinnear –––– career historycareer historycareer historycareer history

Organisations come and go……

..…our duty to the public does not!!!



What has it taught me?What has it taught me?What has it taught me?What has it taught me?

• OrganisationallyOrganisationallyOrganisationallyOrganisationally----centric thinking centric thinking centric thinking centric thinking is largely pursued by the small thinking, 

unambitious or patronising 

• Our organisations are just badges Our organisations are just badges Our organisations are just badges Our organisations are just badges – they are not real….

• The only constant is the people The only constant is the people The only constant is the people The only constant is the people – those we serve, those we work we with 

and those we come to work for….

• The people, the network, the ‘The people, the network, the ‘The people, the network, the ‘The people, the network, the ‘tribetribetribetribe’ is the real source of energy, belief and ’ is the real source of energy, belief and ’ is the real source of energy, belief and ’ is the real source of energy, belief and 

powerpowerpowerpower
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Andy Kinnear Andy Kinnear Andy Kinnear Andy Kinnear –––– career historycareer historycareer historycareer history

Organisations do not really matter

Only TRIBES matter….

PROFESSIONAL TRIBES..

and what do TRIBES need?



LEADERS
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That’s why we are lucky!!



July 5 1948 – The NHS is 

born - Health Secretary 

Aneurin Bevan launched the 

NHS at Park Hospital in 

Manchester 

The NHS is only ever 

about PEOPLE

Digital is just a way for us to serve 

people better

• Our Professionals

• Our Patients

• Our Public


